HYK SUSTAINING HYKU IMLS GRANT

- Administered by the Partnership for Academic Library Collaboration and Innovation
for consortia (PALCI) and the Private Academic Library Network of Indiana (PALNI)

STREAM KEY ACTIVITIES PROJECT OUTPUTS
/I\'yy * Perform Economic Analysis and Assessment * Hyku Economic Assessment
Finance * Plan for Financial Sustainability ))) * Financial Sustainability Plan

e Articulate Collaborative Devel t Infrastruct
C{‘%)'f;p wcisale LoTahorative Hevelopment infrastructire * Hyku Community Development Workflow
d.&\d.b

Needs
e Define Community-Supported Hyku Product ))) Hyku Product Owner and Hyku Tech Lead Role

. Descrioti
Collaboration Owner and Tech Lead Roles escriptions
ﬁ * Recruit, Train, and Retain a Hyku Community-
e Supported Developer . HvkuC e Devel ole Descrinti
. * Recruit and Contract Services with a Hyku Product ))) yu Lommunity Leveloper ole Lescription
Capacity Ouner

* Demonstrate Proof of Concept with
i Community-Focused Software Development
{i% e Hyku Feat Developed
%]  Collaborate to Create Software Development ))) . yhu Featurels) Develope

Hyku Upgrade and Migration Toolkit
Toolkit to Support Hyku Version Upgrades and yKu =parade and Figration 100kl

Migrations
A * Assess Effectiveness * Hyku Community Self-Sustaining Practice Iteration
% * Report and Articulate Self-Sustaining ))) Plan
N Practices * Hyku Community Progress Reports
Evaluation il y y Prog P



